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TRANSPARENCY Meeting held in Chittagong 15-16 November 2017  

Background  
The purpose of the meeting was to bring together the most important stakeholders working to transform labour and human 
rights conditions in the Bangladesh apparel industry to discuss the public disclosure of apparel industry data to secure 
practical and lasting improvements in the industry.  For the purposes of this meeting, transparency = public disclosure. 

Objectives:  

 Offer a neutral location outside of Dhaka and provide the time and opportunity for stakeholders to speak 
openly and honestly about both the challenges and opportunities of greater transparency in the 
Bangladesh RMG; 

 Re-position transparency as a tool for positive change with benefits for actors across the industry; 
 Identify and discuss actions that can be taken to improve accountability through transparency resulting in 

an improved reputation for the industry; 
 Develop a common understanding of what transparency could look like in the future; 
 Define a path for future collaboration to advance ideas developed during the meeting. 

 
Working definitions:  
Transparency: Disclosure of accurate, credible data in a manner that is accessible to all and enables comparison. 
Data: We differentiate data from other sources of information that are not standardized, that cannot be tracked, collated and measured over time.   For 
example, an article in the media that describes violations occurring in a factory would be considered information, but not data. 
Data relates to metrics about the apparel and footwear industry and the behaviour of stakeholders within the industry.  Data should enable calculation, 
analysis, or planning. 
Purchasing practices: Purchasing practices describe the business relationship defined by brands and buyers for manufacturers, including processes such as 
forecasting, margins, lead times, order volumes, changes to orders, payment terms and length of supplier relationship. 
 
 
Action Items: Transparency Framework and reporting standard  Responsible Timeline 

1) Develop a transparency framework-identify the min/max of levels of public disclosure 
of different groups of stakeholders  

Multi-stakeholder group led by 
ILO   

2) Define parameters for ‘transparency reporting standard’ for a proposed Transparency 
Standard specifically for Bangladesh  

Multi-stakeholder group led by 
ILO  

3) Develop a branding & marketing strategy for phasing in the Transparency reporting 
standard in Bangladesh GOB, BKMEA, BGMEA   
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Action Items: Publication of Reports and capacity building  Responsible Timeline 

1) Regular Publication of Working Conditions Data  MOLE/DIFE   
2) Stock-taking of other transparency mechanisms already in place outside of the Accord 

and Alliance  Buyers   

3) Disclose social audits/reports to Workers Representatives, Trade Unions and 
Participatory Committee (PC) representatives  

 

Employers   

4) Fire department discloses and publishes audit reports  Fire department   
5) Publish DIFE’s Inspection reports on website  DIFE   
6) Add following metrics to current disclosure by DIFE:  

a. payment of min wages and timely payment 
b. payments of maternity leave  
c. functionality of Health & Safety Committee (HSC); 

DIFE   

7) Develop and implement an overall Public Disclosure Policy for Bangladesh  MOLE and ILO   

8) Strengthen capacity of MOLE, DIFE, DOL for credible reporting  ILO   

9) Develop mechanisms to publicly disclose and share the BGMEA worker database  BGMEA   
10) BGMEA and GOB jointly develop protocols to validate and cross-check the workers and 

relevant factory database/s  BGMEA, GOB  

11) Capacity strengthening of organization/s responsible for transparency, especially IT 
capacity ILO, Donors   

12) Publish and publicly disclose the outcomes of the BGMEA arbitration council meeting/s  BGMEA   

13) Update the current TU registration database on the MOLE website -names of registered unions 
and application status, and rejected and reasons for rejection (current data is not accurate) DOL/ILO   

 
Action Items: Formation of a Multi-stakeholder working committee in Bangladesh  Responsible Timeline 

1) Form a multi-stakeholder task force in Bangladesh to make the following publicly 
available on a periodic basis:  

a. Factory assessment & findings  
b. Status of action plans and next steps  

Relevant GOB agencies, DIFE   

2) Ensure that data is detailed, comprehensive and comparable   
 

Relevant GOB agencies, DIFE  
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3) The multi-stakeholder group can act a liaison to all relevant parties to make the data 
available and usable for improving sectoral transparency 

Local NGOs, TU (local & 
international)   

 
Action Items: Transparency In Purchasing Practices-Better Buying   Responsible Timeline  

1) Enable better buying practices by rolling out Better Buying program in Bangladesh Independent 3rd party 
(watchdog) body to monitor   

2) Buyers develop a common vision for fair purchasing practices  Brands   
 
Action Items: Trade Unions and Federations Responsible Timeline  

1) Facilitate Trade Union information disclosure on:  
o Disclosure of Executive committee members  
o Date of election and relevant details  
o # of members per factory  
o Male/female breakdown (entire population and at leadership levels)  
o # of CBAs 
o # of members paying dues 

TU’s  
Federations  
Industriall Bangladesh Council 
(IBC) 
DOL  

 

2) Develop mechanisms for Unions to update, publicly disclose and when possible publish their 
mission statements 

TU’s  
Federations  

 

Action Items: Branding  Responsible Timeline 

1) Create a business plan for promoting transparency as a branding tool, and use that to promote 
transparency in Bangladesh, for e.g. made in Bangladesh becomes synonymous with 
Transparency 

Industry Associations  

2) Develop and disseminate local / global case studies on transparency – use the cases to raise 
awareness, especially case studies for workers to better understand transparency Consortium of Donors  

 


