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This year was a particularly hazardous one for workers in the global garment industry.
From the ashes of factory fires and the rubble of the Rana Plaza collapse in Bangladesh
come a set of familiar and vexing questions: How to make factory conditions safer for
workers, and who is responsible?

One answer to these questions can be glimpsed in another, more hopeful recent event.
Earlier this year, the owner of the Kingsland Garment Factory in Cambodia shuttered
the premises and fled the country without notice—and without paying his workers. The
workers began holding vigils and protests. Soon documentaries, international media
and nongovernmental organizations highlighted their plight. Finally, with the world
watching, the workers succeeded in moving the brands whose products had been
manufactured in the factory, and the Cambodian government, to pay the wages they
were owed.

Public disclosure empowers citizens to make informed decisions and influence those in
power. Yet the public generally knows little about conditions in the factories that
produce our clothes. We don't know which factories are doing a good job of taking care
of their workers and which are failing to provide even minimum standards of
cleanliness and safety.

For more than 12 years, the International Labour Organization's Better Factories
Cambodia program has conducted unannounced assessments of working conditions in
more than 450 Cambodian garment factories employing close to 500,000 workers. We
help factory management enact improvement plans and communicate more effectively
with employees. We also train workers on labor law, public speaking and other matters
that help them better defend their rights.

But we can do more. Starting in January, Better Factories Cambodia will post
information online about how each factory lives up to Cambodian law and international
labor standards.

We will track factories'
performance in 21 critical
areas, including whether
management leaves
emergency exits unlocked,
conducts twice-yearly
evacuation drills, avoids
discrimination (especially
against unions), and pays
wages correctly. Factory
owners will be able to
update their progress in
addressing areas of
noncompliance directly on

the website.

This exposure will encourage factories with good working conditions to continue their
practices, and brands will be able to identify and seek out the best performers.
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Meanwhile, factories with violations of these critical issues will feel pressured to
improve.

Every day, factories are audited by brands, private firms and corporate social
responsibility organizations. One Cambodian garment factory faced 18 audits in a single
year by brand auditing teams and brand-appointed third-party firms.

Auditing is sometimes a cat-and-mouse game, with factory management going to
extremes to fool monitors by hiding problems and coaching workers. Even in the best of
cases, high-quality audits are designed to identify problems, not to resolve them.
Without effective enforcement, audits can be used to absorb and deflect attention
rather than ensure that changes are actually made in factories.

Public disclosure of assessment information can change this. Already the International
Labour Organization's Better Work Haiti project publicly discloses key portions of its
factory audits. And after the Rana Plaza collapse, over 80 international brands signed
the Accord on Fire and Building Safety in Bangladesh, which will include public
disclosure of factory names and inspection reports. These are moves in the right
direction.

The public-disclosure initiative of Better Factories Cambodia will further raise the bar
on transparency and accountability. We urge brands, auditing companies and corporate
social responsibility organizations to join us at least in releasing information on life-
and-death matters such as basic fire-safety practices in each of the factories they assess.
Public disclosure is only part of the solution, but it is an important step in the effort to
ensure that millions of workers in global garment factories aren't putting their lives at
risk just to keep us looking fashionable.

One hundred years ago—two years after the deaths of 146 garment workers in New
York's Triangle Shirtwaist Factory fire—U.S. Supreme Court Justice Louis D. Brandeis
noted that, "Sunlight is said to be the best of disinfectants." Transparency keeps us
honest and accountable. The human costs of confidentiality are too high to ignore.

Ms. Tucker is chief technical advisor of the International Labour Organization's Better
Factories Cambodia.

Copyright 2014 Dow Jones & Company, Inc. All Rights Reserved

This copy is for your personal, noncommercial use only. Distribution and use of this material are governed by our Subscriber
Agreement and by copyright law. For nonpersonal use or to order multiple copies, please contact Dow Jones Reprints at 1800843
0008 or visit www.djreprints.com.


