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• A multitude of initiatives linked with transparency have emerged: 

– Legislation requiring disclosure of companies’ practices  

– Benchmarks relying on publicly available data  

– Benchmarks dedicated to transparency  

– Collaborative initiatives disclosing some supply chain data 

– Brands disclosing some supply chain data on their own 

– Campaigns pushing brands to disclose some supply chain data 
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I. Background of our work on transparency –  
The context 
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• We started to discuss this topic with ETI members during meetings and 
roundtables since the beginning of 2016 

 

• Our conclusions were that: 

– Transparency is a high-profile topic 

– Some differences of opinion within membership   

– A topic often approached in a subjective way, with a lack of shared 
understanding of the benefits 

 

• We therefore chose to base our approach on 3 documents:  

1. The Business case towards greater transparency 

2. ETI’s direction of travel 

3. The Transparency Roadmap 
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II. The inception of our work and our choice to 
focus on 3 main documents 
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• Laying solid foundations:  

– Showing the benefits of transparency 
clearly and objectively 

– Showing ETI direction of travel before 
delving into the details 
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III. The articulation between the 3 documents 

1. Business 
Case 

2. ETI’s 
direction of 

travel  
3. Roadmap 

Initial deliverables (Q4 2017) Next deliverable (start Q1 2018) 

• Clarifying the concrete 
expectations towards ETI 
and its members 
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• In a nutshell: 

– Covers the 3 dimensions 

– Highlights key benefits of 
transparency for each 
dimension 

– Evidenced as much as 
possible 

– Enriched by quotes from our 
members 
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VI. Focus on the Business case 
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VI. Focus on the Business case –  
The 8 benefits we highlight for companies 

1.1. Complying 
with a growing 

number of legal 
requirements   

2. Allowing 
companies to 

maximise 
competitive 
advantage 

3. Protecting 
corporate 

reputation, 
building brand 

image and trust 
with consumers 

4. Enabling 
collective action 
with civil society 

organisations.  

5. Building trust 
with investors and 
facilitate access to 

capital  

6. Building trust 
with suppliers and 

have more 
efficient sourcing 

relationships 

7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  
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6. Building trust 
with suppliers and 

have more 
efficient sourcing 

relationships 

7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  

“It is important for large organisations to be transparent 

and accountable, not just to investors but to other groups 

including employees, consumers and the public whose 

lives are affected by their business activity.”  

– Modern Slavery Act 2015  
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VI. Focus on the Business case –  
The 8 benefits we highlight for companies 

1.1. Complying 
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number of legal 
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with suppliers and 

have more 
efficient sourcing 

relationships 

7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  

“In our sector, who supplies who is an open 

secret.” – ETI TU member 
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efficient sourcing 

relationships 

7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  

“At the moment, messages are mixed to consumers – 

brands promote what they’re doing but consumers see 

another side in exposes in the media etc. Transparency is 

the chance to bring together the reality and the 

messages that are given.” – ETI NGO member 
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7. Increasing 
employee 
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8. Embedding 
better working 
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internally.  

“Greater transparency can enable collective action 

between companies and other stakeholders such as 

NGOs. It has the potential to help prevent issues from 

arising, rather than let events set a reactive agenda.” 

– ETI NGO member 



  ETI                                                                                                                       ethicaltrade.org 

 
11 

VI. Focus on the Business case –  
The 8 benefits we highlight for companies 
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7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  

“Disclosure [...] allows investors to 

move capital towards more sustainable, 

responsible organisations.” – Modern 

Slavery Act 2015  
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7. Increasing 
employee 
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internally.  

“We need to break down the compliance-

driven perception that brands just want 

things to look OK, even when they’re not.” 

– ETI company member 
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have more 
efficient sourcing 

relationships 

7. Increasing 
employee 

satisfaction and 
engagement.  

8. Embedding 
better working 

practices 
internally.  

“For us, it’s a kind of self-pressure to 

make sure you’re doing the right thing.” 

– ETI company member 
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• In a nutshell: 

– Covers the 3 dimensions  

– Gives examples of potential 
expectations 

– Highlights 10 principles we 
will follow when we work on 
transparency 
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VII. Focus on the Direction of travel 
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VII. Focus on the Direction of travel –  
The 10 principles 

1. Outcome orientated  

2. Leadership 

3. A tripartite approach  

4. Continuous improvement  

5. Space for discussion 

6. Holistic approach  

7. A means not an end   

8. Alignment   

9. Strategic disclosure    

10. Recognising sensitivities   
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• The importance of starting with those 2 documents before 
working on detailed expectations 
– Need to consider the diversity of company members 

 

• A clear opportunity for ETI to increase the alignment on this 
issue and define a concerted direction/guidance with CSOs 

 

• Seeking to collaborate with others to bring even more 
alignment 

 

• Perspective gives us new capacity to deliver on our ambitions 
on transparency 
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VIII. What makes our approach specific 
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NGO, Union and Company perspectives 

• https://www.youtube.com/watch?v=Dex1MPUz3
Kw 

 

https://www.youtube.com/watch?v=Dex1MPUz3Kw
https://www.youtube.com/watch?v=Dex1MPUz3Kw
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• Introduction of the documents at the 
roundtable this week 

 

• Publishing the documents on ETI website  

 

• Encouraging ETI members to familiarise with 
the documents (and local stakeholders) 

 

• Development of transparency roadmap 

 

For any questions, please contact:  

debbie.coulter@eti.org.uk  
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X. Next steps 

mailto:Debbie.coulter@eti.org.uk


HOW CAN WE CONSULT FURTHER WITH 

LOCAL STAKEHOLDERS? 

 
 

 


